UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA SON THUY Péc 1ap — Tu do — Hanh phic
$6:46 /KH-UBND Som Thiy, ngay 20 théng 8 nim 2025
KE HOACH

Trién khai thue hién don chiéu, phan loai ng cua khach hang nam 2025
theo Quyét dinh s6 976/Q})-TTg va tiép tuc ciing c0 ning cao
chat lwgng hoat dong, chat lwgng tin dung tai xi Son Thiy'

Can cur Quyét dinh s6 976/Qb-TTg ngay 01/7/2015 cua Tha tudng
Chinh phu vé viéc ban hanh Quy ché phan loai ng tai Ngan hang Chinh sach
xa hoi; Vin ban sé 7364/NHCS-QLN ngay 25/7/2025 cua Tong Giam doc
Ngén hang Chinh sach xa hoi (NHCSXH) vé trién khai d6i chiéu, phan loai
no cua khach hang nam 2025.

Thuc hién Cong van so 1241/UBND-KTTH ngay 11/08/2025 cua Chu
tich Uy ban nhén déan tinh Quang Ng8i vé viéc to chic thyc hién d6i chiéu,
phan loai ng cta khach hang niam 2025.

Cin ctr Quyét dinh so 146/QD-UBND, ngay 13/8/2025 cua Chu tich Uy
ban nhan dan xa Son Thily vé viéc thanh lap Ban chi dao dbi chiéu, phan loai ng
cua khach hang ndm 2025;

UBND xa Son Thuy xay dung Ké hoach déi chiéu, phan loai ng nam
2025 va tiép tuc cung cd, nang cao chat lugng hoat dong, chat lugng tin dung
tai co sO nhu sau:

A.MUC TIEU.

1. D6i véi viéc do6i chiéu, phin loai ng vay ciia khach hang

- Thyc hién nghiém tic chi dao clia Chinh phu trong quan ly von tin
dung chinh sach xa hgi. Pam bao nguyén tac cong khai, dan chu, cong bang
trong danh gia kha nang tra ng va phan tich nguyén nhan khong c¢6 kha nang
tra no ciia khach hang vay vén.

- Trén co s& phan tich, danh gid thyc trang du no, phan tich nguyen
nhan dan dén khong c6 kha nang thu hoi ng sé tiép tuc gitp cho chinh quyén
co s& ndm dugc thuc trang no da cho vay dong thoi dé ra cac giai phap nang
cao chit luong tin dung; phong ngua, han ché no khong c6 kha nang thu hoi.

I1. Pdi voi ciing cd, nang cao chat lwong hoat dong, chat lwong tin
dung tai xa :

1. Déi véi cap iy, chinh quyén

L Ke hoach nay giup UBND xa “Trién khai” cong tac dm chiéu, phan loai ng “odn” voi
cung cb, nang cao chat lugng hoat dong, voi giai phap chi yéu 1a “xdc dinh” dong thoi “phdt
huy trach nhi¢m” cua cap uy, chinh quyén co s& va cac thanh phan lién quan thong qua viéc

cung lam, ciing vao cudc dé tiép tuc nang cao chét luong hoat dong, chét lwong tin dung.
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- Tiép tuc nang cao nhan thue, trach nhiém va thyc hién nghiém tuc,
¢6 hiéu qua Chi thi s 39- CT/TW, ngay 30/10/2024 cua Ban Bi thu Trung
uong Dang, Quyét dinh s 1560/QD-TTg ngay 18/7/2025 cua Thu tuong
Chinh phu. v

- B6i v6i UBND cap xa: Tlep tuc nang cao nhan thire, nang cao trach
nhiém quan ly Nha nuéc déi voi hoat dong tin dung chinh sach xa hoi theo
Nghi dinh 78/2002/ND-CP ngay 04/10/2002 ciia Chinh pha vé tin dung dbi
v&i nguoi nghéo, cac dbi tuong chinh sach?

2. Péi véi Ban T hwong truc Uy ban Mat trin To quéc Viét Nam xa
Tang cuong trach nhiém tham gia quan ly vén?; trach nhi¢m trong cung cd,
ki¢n toan, nang cao chat lugng hoat dong ctia mang ludi Té tiét kiém va vay
von (TK&VV); Nang cao nang luc, trach nhiém va chat lugng thuc hién Hop
dong uy thac cho vay nguoi ngheo va cac doi tuong chinh sach (théng qua
viéc cuing kiém tra, doi chiéu, phan tich, xir ly phat sinh...)

3. Doi véi cic to TK&VV: Nang cao nang lyc, chat luong hoat dong
ctia Ban quan ly T6 TK&VV*; tiép tuc hd tro, cling ¢6, kién toan céc tb yéu
kém, trung binh.

4. Doi vii nguwoi din: Nang, cao nhén thue, y thirc cia ngu’o'l dan vé tin
dung chinh sach xa hoi, vé viéc sir dung von vay thong qua viéc tuyén truyén,
hudng dan cla can bd ngan hang, can bd Héi, doan thé, can bo T6 TK&VV
ve quy trinh cho vay, cac chu'(mg trinh tin dung; viéc chap hanh Quy wéc cua
T6 TK&VYV, viéc tham gia hop dinh ky hang thang, hop binh xét cho vay..
cach thire sir dung, khai thac cic thong tin khi vay von, tra ng; gui, rit tlet
kiém trén So vay Von trén Bién lai thu 1a1 thu tiét kiém... dé tranh bi loi
dung va thyc hién tot cac nghia vu khi vay von.

B. NQI DUNG VA PHUONG PHAP THUC HIEN KE HOACH.

I. Noi dung tong quat: Tap hop, tap hudn; tuyén truyen van dong -
Kiém tra, d6i chiéu, phan loai no; phén tich thyc trang chat lugng hoat dong,
chat lugng tin dung; c6 giai phéap phu hop nang cao chat lugng hoat dong,
chét lugng tin dung tai timg t6 TK&VV, tung xa, voi phuong cham: “Péi
chiéu, phén loai ng la nhi¢gm vu cu thé - Ning cao chit lwong tin dung la
nhiém vu muc tiéu”

II. Phwong phap thyc hién

v

? Theo Diéu 5, 27 va mot sb ndi dung khac ciia Nghi dinh sé 78/2002/ND-CP; Chi thi s6
39-CT/TW:

3 Theo Chi thi sb: 39- CT/TW: theo Diéu 5, Nghi dinh s 78/2002/ND-CP va theo céc vin
ban thoa thuan, Hop dong uy thac giira cac t chire chinh tri - x3 hdi voi NHCSXH;

* Theo Quyét dinh so 15/QD-HDQT ngay 05/3/2013 cuia Hoi dong quan tri NHCSXH vé
Ban hanh Quy ché vé t6 chirc va hoat dong cua T6 tiét kiém va vay von va Hop dong uy
nhiém da ky két véi NHCSXH.



1. Tong qudt: Phwong phdp thiec hién cin bin dwgc chia thanh cdc
buwoc sau:

- Budc 1: Cong tac chuan bi.

- Budc 2: Hop chuyén dé (qudn triét, th(fng nhat ké hoach).

- Budce 3: Tap hop, thu hit nguoi dan; t6 chirc hop, tuyén truyén; doi
chiéu, phan loai ng tai T6 TK&VV (buedec quan trong nhat).

- Budce 4: Toéng hop va xir ly két qua doi chiéu, phan loai no.

2. Cu thé, cic budc thue hién nhuw sau:

2.1. Buéc 1: Céng tic chudn bi

a. Ban hanh hodc du thao mét s6 ndi dung’:

- Quyét dinh thanh lap Ban Chi dao ddi chiéu, phan loai ng cua khéach
hang nam 2025;

- Van ban chi dao cia UBND cap xa%

- Du thao Gidy moi hop tai x4, thon, tai T6 TK& V'V, Gidy triéu tap’...;

- Dy thao Béo céo, danh gia tom tit thuc trang vé hoat dong, chat lugng
tin dung chinh sach tai xa.

- Dy thao ké hoach thyc hién tai xa chi tiét den thon, to TK&VYV trude
it nhat 03 deén 05 ngay trudc khi thyuc hién budc 2 (dé thong qua phién hop
chuyén dé tai UBND xa)

- Dy thao Két luan tai phién hop chuyén dé tai UBND x4;
- N6i dung dé tuyén truyen trén loa truyén thanh hoc dé Truo‘ng thon,

ban; cac t6 chirc Hoi, doan thé; T6 TK&VV thong bao cho hd vay® (tuyén
truyén miéng).

- Chuan bi ndi dung, chuong trinh hop chuyén dé tai: (i) try s UBND
xa (Buoc 2), (ii) tai To TK&VV (Buoc 3).

b. Théng nhat thoi gian lam viéc:

- Théng nhat thoi gian hop trién khai tai xa.

- Thong bdo va thong nhat vé ¢Ong tac kiém tra dbi voi to chirc Hai,
doan thé cap xa, T6 TK&VV’ (néu co).

2.2. Buée 2: Té chirc hop chuyén dé tai UBND xi

SN6i dung nay cha yéu do Phong Van hoa — xa hoi xd, Van phong HDND va UBND phoi
hop voi can bd NHCSXH, céc t6 chirc Hoi, doan thé tham muru duy théo.

S Noi dung nay khong bat bude vi da c6 Két luan ciia Chu tich UBND xa-

7 Ap dung dbi voi dia ban kho khan hodc triéu tap ho vay déi chiéu 1an 2, 14n 3 (méu can).

% Noi dung thong bao phai thé hién duoc thoi gian, dia diém va yéu cau ho vay mang theo

cac gidy to dé dbi chiéu nhu: CCCD (VnelD), So vay von hoic Hop dong tin dung hodc cac
glay t& nhan no, phiéu giao dich, bién lai thu 13i ky gan nhat va cac gidy to lién quan khéc...

Thong, y bao dé UBND, Hai cap xd, T6 TK&VV chuan bi tai liéu phuc vu kiém tra.
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2.2.1. Thanh phan do UBND xa chu tri va moi: Lanh dao, can bo
Phong giao dich NHCSXH; Thuong truc Pang uy, Mat trén T quéc, Truong
Cong an x4, cac t6 chire chinh trj - xa hoi xa; Truong Thoén, Ban quan ly cac
T6 TK&VV va cac thanh phin lién quan dén cac Té ddi chiéu, phan loai ng.

2.2.2. N6i dung cudc hop:
- Bdo céo, dénh gia tém tit thyuc trang vé hoat dong, chat luong tin
dung chinh sach tai xa.

- Tém tat trach nhiém quéan 1y nha nuéc cua cap ty', chinh quyén'’.
Mat tran T quoc va céc t6 chirc chinh tri xa héi x”]“ trong hoat dong tin dung
chinh sach néi chung, dot déi chiéu, phan loai ng"> néi riéng.

- Thong qua Quyet dinh thanh lap Ban Chi dao di chiéu, phan loai ng.

- Théng qua du thao ké hoach (xdy dung & budc 1).

- Xin y kién tham gia cuia céc thanh phén du hop.

- Thong nhat bang hinh thirc hoan thién du thao Két luan, dinh kém Ké
hoach ddi chiéu, phan loai ng cua Chu tich UBND xa.

2.3. Buoc 3: Hop tuyén truyén; doi chiéu, phan logi ng va kiém tra
hé so ciia Té6 TK&VV (néu co)

2.3.1. Hop tuyén truyén, quan triét d6i véi ho vay vén:
a. Thanh phan tham gia hop: T6 ddi chiéu, phan loai no va khach hang.
b. Thoi diém to chitc hop: Lua chon thoi diém thich hop khi tap trung

dugc nhiéu hd vay vén nhét (cé thé la vao giita thoi gian to chirc doi chiéu,
phan loai no).

c. Noi dung tuyén truyén tai T6 TK&VV (¢4 néi dung dinh kem):
- Tém tét vé tin dung chinh sach va NHCSXH theo Didu 1'%, Didu 4,
Chuong I, Nghi dinh 78/2002/ND-CP ngay 04/10/2002 ciia Chinh phu.

- Trach nhiém cua h vay von theo Phép luat, theo Hop dong tin dung,
theo Quy uéc hoat dong ctia T6 TK&VV.

- Trach nhiém cua Ban quan ly T6 TK&VV'...

' Theo Chi thi s6: 39-CT/TW, cac chirdao ciia Tinh dy...

"' Theo Diéu 27, Nghi dinh s6 78/2002/ND-CP va theo Diém 1, Chi thi s6 39-CT/TW va
cac Chi thi, Nghi quyét, Quyet dinh, van ban chi dao ctua Chinh pht, cia UBND tinh.

" Theo Diém 2, Chi thi sé: 39-CT/TW; theo Diéu 5, Nghi dinh sé 78/2002/ND-CP; cic
Chi thi, nghi quyét, van ban cua cua Tinh iy, Huyén uy va theo cac vin ban thoa thuan, Hop
dong uy thac gifra cac to chirc Hoi, doan thé voi NHCSXH.

* Trach nhiém cia UBND cdp xd la thuc hién Quyét dinh sb 976/QD-TTg ngay
01/7/2015 cua Thu tuéng Chinh phu va van ban 1241 cia UBND tinh

1. C6 thé coi day la dinh nghia vé tin dung chinh sach xa hoi.
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2.3.2. Di chiéu, phan loai no tai T6 TK&VV: Viéc to chirc thuc hién
va xur ly cdc truong hop phat sinh theo quy dinh, trong qua trinh thye hién can
Iuau y:

a. Dbi véi cong tac chi dao, trién khai: Viéc trién kha1 cac budc 1, bude
2 can lam hét strc nghiém tuc, bai ban nhét 1a viéc hop trién khai tai xa dé cac
to chirc Hoi, doan thé, Truong thon, ban, Ban quan ly To TK&VV... tuyén
truyén, thong tin, thong béo (trucc it nhdt 05-07 ngay) cho nguoi vay nham
thu hat, tap trung khach hang dén déi chiéu, phan loai ng véi ty 1é cao nhat
(tranh lam di, lam lai nhiéu lan).

b. D6i véi TS ddi chiéu, phan loai ng:

- Chiu trach nhiém vé két qua ddi chiéu, phan loai ng dén khi hoan
thanh toan bd cong viée theo quy dinh (ké ca tricong hap To TK&VV phai doi
chiéu nhiéu lan), nén khi phan cong nhiém vu cho cén by ngén hang, can bd
tri, phan cong can bo hop ly, dam bao tinh lau dai dé hoan thanh nhiém vu la
td vién T6 ddi chiéu, phan loai ng.

- Trong qua trinh dbi chiéu T6 ddi chiéu, phan loai ng can phong van,
lam rd cac vudng mic dé lam co y phé‘m loai n¢ va co giai phap xur ly vudng
mac dong thoi tich cuc tuyén truyén veé viéc chap hanh cic nghia vy khi vay
von; chap hanh Quy udc hoat dong cua T4, nhat la trong viéc tham gia hop to

TK&VV hang thang, huéng dan ho vay ngan ngira cac vén dé tiéu cuc nhu
thu phi, str dung von sai muc dich...

- Hét stre luu ¥ céc tinh hudng c6 thé xay ra tiéu cuc do st dung von sai
muc dich d6i vdi cac truomg hop khach hang khong dén Diém dbi chiéu (nhuw
khong nhdn duwoc thong tin hodc da tra ng roi hodc khéng biét trach nhiém
nhiém phai di déi chiéu do ngwoi khdc nhdn doi chiéu thay...).

- Kiém tra hd so cua T6 TK&VV: Cubi bugl doi chlqu, phén loai ng
can bo NHCSXH cung t6 chire Hoi nhan uy thac tién hanh kiém tra ho so cua
To TK&VV'.

2.4. Buéc 4: Tong hop va xik Iy két qua doi chiéu, phan logi ng.

a. Cham nhat sau 05 ngay két thuc ddi chiéu, phan loai ng tai xd. Chu
tich UBND cap xa va Giam doc NHCSXH noi cho vay ph01 hop tong két,
danh gia thuce trang no trén dia ban xa va chi dao xu ly két qua phan loai ng
dbi vai cac truong hop sau:

- Trudng hop 1: DOi v6i cac khoan ng ¢6 kha nang thu hoi tiép tuc
theo doi, don doc thu hoi ng goc, 13i theo quy dinh.

'S Theo Quyét dinh so 15/QD-HDQT ngay 05/3/2013 cua Hoi dong quan tri NHCSXH vé
Ban hanh Quy ché vé tb chirc va hoat dong ctia To tiét kiém va vay von va Hop dong ty
nhiém vai NHCSXH.

16 Ngi dung nay cdn thong bao som dé Té truong To6 TK&VV chuan bj tai liéu phyuc vy
kiém tra.
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- Truong hop 2: D6i véi cac khoan ng bi rui ro do nguyén nhan khach
quan du diéu kién xir 1y rui ro thi thuc hién xir ly ng bi rui ro theo quy dinh.

- Truong hop 3: Trudng ho'p nguoi vay co kha nang tra ng nhung chay
y, ¢ tinh khong tra chi dao T6 d6n dbc, thu hoi ng kho doi tai xa van dong,
tuyén tuyen yéu cau tra ng.

- Truong hop 4: Cac truong hop ¢6 chénh léch ng vay, tién li... qua
doi chiéu chua xac dinh dugc nguyén nhan va trach nhiém vé khoan vay co
chénh léch thi chi dao bd phan chirc nang diéu tra, xac minh dé c6 giai phap
thu hdi no; truong hop da xéc dinh nguyén nhan va trach nhiém Ve khoan vay
chénh léch thi chi dao Cong an xa ap dung cic bién phap quyét liét thu hoi
ngay (trong vong 03 thang).

- Truong hop 5: Truong hop h di khéi noi cu trd, tiép tuc xac minh
dong thoi- cung v6i NHCSXH dua ra céc giai phap thu hdi no theo quy dinh.
Pong thoi giao Truéng thén, TH chire CT-XH nhén uy thac, T6 TK&VV
thuong xuyén theo ddi, khi ho vay vé dia phuong UBND xa chi dao T6 thu
héi ng tai xa van dong, tuyén tuyén, yéu cau tra no; dong thoi yéu cau Trung
tdm hanh chinh cong tai xa thuong xuyén ra soat, bao cao kip thoi cho UBND
xa khi ho vay vé dia phucmg lap cac thu tyc hanh chinh (mua, ban tai san...)
dé c6 bién phap xir 1y, thu hdi no. ,

b. Can ctr thuc trang du no, UBND xa thong nhat véi Phong giao dich
NHCSXH céc giai phap tiép tuc cling cb nang cao chat lugng hoat dong, chat
lurong tin dung tai co so.

III. Thoi gian va pham vi thye hién.
- Thoi gian thue hién: C6 ké hoach chi tiét dinh kém.

- Pham vi déi chiéu, phan loai ng: 100% du no goc va no 1ai dén thoi
diém cubi ngay 31/7/2025 tai cac Diém giao dich trén dia ban.

Trén day la Ké hoach Trién khai ddi chiéu, phan loai ng khéch hang nam
2025 va tiép tuc cung co ‘nang cao chat lugng hoat dong, chat lugng tin dung tai xa
Son Thity. Dé nghi céc t chire, c4 nhan lién quan nghiém tic thuc hién./.

Noi nhén: KT.CHU TICH
- TT Ding uy xi; ~:1yPHO CHU TICH
- CT, PCT UBND x4; " P

- Cong an xd;

- NHCSXH tinh Quang Ngai;

- PGD NHCSXH Son Ha;

- Phong VHXH xi;

- Vin phong HDND&UBND x3;
- Cac t6 chirc chinh tri nhan uy thac xa; “-T;
- Truéng cac thon;

- Luu VP,
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